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A THEOLOGY OF LAY LITURGICAL MINISTRY

"But you are a 'chosen race, a royal priesthood, a holy nation, a people of hisown, so that you may
announce the praises’ of himwho called you out of darkness into his wonderful light" (1 Pt. 2:9).

All liturgicd minigersare, first and foremost, members of the Body of Christ. Through their baptism they
are the "haly people and roya priesthood" whose right and privilegeit isto participate in the miniry of
Chrigt. How the lay faithful exercise this ministry in the world varies, but the fullest and most fundamenta
expression of it has dways been "conscious, active and fruitful participationinthe mystery of the eucharist™
(Generd Ingruction Of The Roman Missal - GIRM, Introduction #5).

Since the celebration of the Eucharit is the "action of the whole Church” (GIRM, Introduction #5),
everyone in the assembly has"an individud right and duty to contribute their participation” (GIRM #58).
Some of the fathful are caled to serve God's people in amore particular way through one of the many
liturgicd minigtries that have flourished in the Church since the Second Vatican Council. This diversity of
roles, functions and ministriesenrichesour celebrations and assstsusinour prayer. Servinginoneof these
minidries is both an honor and a responghility, and those who commit to it need nurturing and support.
Thishandbook has been prepared to hdp yougrow inadeeper understanding and love for the liturgy, your
minigtry and ultimately the Lord whom we dl serve.



CANTOR

The present Cantor Handbook isthe first step in establishing an ided and pastordly working toward the
god of prayerful musc minigry. The Music Sub-commission of the Diocese of Columbus presentsthisaid
to parishmusdans asatool for continuing growth.  Its implementation should be undertaken with pastord
sengtivity.

MUSIC SERVES THE EXPRESS ON OF FAITH

Among the many signs and symbols used by the Church to celebrate its faith, music is of preeminent
importance. Assacred song united to wordsit formsanecessary or integrd part of the solemn liturgy. Y et
the function of music is minigerid; it must serve and never dominate. Music should assist the assembled
believersto expressand sharethe gift of faith that is withinthemand to nourishand strengthenthar interior
commitment of faith. It should heighten the texts so that they may spesk more fully and more effectively.
The qudity of joy and enthusiasm which adds to community worship cannot be gained in any other way.
It imparts a sense of unity to the congregation and sets the appropriate tone for a particular celebration.
(MCW 23)

THE ROLE OF THE CANTOR

While there is no place intheliturgy for display of virtuogty for its own sake, artistry is vaued, and an
individua snger can effectively lead the assembly, attractively proclaming the Word of God in the psalm
sung betweenthe readings, and take hisor her part in the other responsorid singing. “Provison should be
made for at |east one or two properly trained singers, especidly where there is no possibility of setting up
even aamdl choir. The snger will present some smpler musica settings, with the people taking part, and
can lead and support the faithful asfar asisneeded. The presence of such a singer is desrable evenin
churches which have a choir, for those celebrations in whichthe choir cannot take part but which may be
fittingly performed with some solemnity and therefore with Snging.” (MS 21) Although acantor *cannot
enhance the service of worship in the same way as a choir, a trained and competent cantor can perform
an important minigtry by leading the congregation in common song and in responsoria singing.” (BCLN,
18 April 1966) (MCW 35)



THE CANTOR’S PRESENCE

The cantor’ s minidtry is not ways convenient and often requires sacrifice. The minisiry is God-oriented
and can never be used Hfihly asa showcasefor one staents. 1n his 1999 Chrism Mass homily, Bishop
Griffinstated “Mudc isaformof prayer at Massand should be directed to praisng God. Insome Chrigtian
traditions, music is primarily for ingpiration, and is directed toward the fedings of the congregations. This
is not the case with us. For us, the primary focus of the Mass is God, and music a Mass invites the
community to become involved in responding to Christ’s action in the Eucharigtic cdlebration.  Singing,
playing the organ and other suitable instruments, or smply dlowing good music to lift our hearts in prayer
can do this. Each of these actionsis active and conscious participation in the Mass.

The cantor must be aware of his or her postures, movements, and clothing. All these should reflect the
prayerful nature of the ministry. Nothing should detract fromthe ministry by drawing undue atention to a
particular miniger. The role of the cantor should not be hindered by persona appearance or affected

anging.

Just asthe lectors, homiligs, and Ministersof the Eucharist are prepared, so too should the cantors be well-
versed in their minigry. Know the notes and understand the texts before leading the assembly. Sing
confidently, but do not be oppressive. Establishregular eye contact and engage the assembly. The cantor
should aso understand the space inwhichhe or sheissnging. When gesturesare deemed necessary, large
spacesrequirelarger gestures, while amaler spaces dlow moresubtlety. Be aware of the room’ sacoustic
and therole of the organist or other musicians.

CANTOR’'SUSE OF THE MICROPHONE (WHERE ABSOLUTELY NECESSARY)

One aspect of good musica leadership is knowing whento help the assembly, and when to dlow them to
gng on ther own. The cantor cannot ang for the assembly. The cantor should assist in establishing a
collective confidence within the assembly that will encourage full participation. A working knowledge of
those parts beonging to the assembly and to the cantor or presider is essentid. It is important that the
cantor does not intrudeinto the did ogica nature of the Eucharistic Prayer, for example. Aswithal aspects
of music minigry, pastora decisons must be made by the most competent musicd authority.

CANTOR SKILLS

Cantors should be good singers.  This involves taking care of the voice and seeking continuing
development. Participation is diocesan cantor workshops, private voice lessons, or careful sudy with a
competent musicd authority are paths of growth for this ministry. Be vigilant about diction, good tond
production, and the expressive aspects of the mudc for Mass. Practice regularly. Seek more information
about the theology of the minidtry.

Understand the prayerful aspects of the minidry. Redlizethat the ministry doesnot dlow for “on- the-job”
traning. Cantors should arrive with a determined set of skills. Mass is not the place to be refining
performance technique.



CONCLUSION

This handbook has been prepared by the Office of Liturgy to assist youwho arecdled to liturgicd miniry.
It defines your responsibilitiesaccording to the General Instruction of the Roman Missal (2nd.edition -
1975) the current directives of the Bishops Committee on the Liturgy.

Consultation and study of the I nstitutio Generalis Romani 2000 isinprogress. theactud text of the new
Roman Generd Ingtruction cannot be changed, however, emendations can be made for its gpplication in
the United States. While the NCCB Committee on the Liturgy continues its work, Bishop Griffin has
directed that no changes be made to current liturgical practice within our diocese (protocol #09/00).

We are committed to supporting you in thisministry and in your desire to grow in your understanding of
the liturgy youserve. Itisour hopethat thishandbook will bethe beginning of adidogue between liturgica
minigters that encourages us to reflect upon why we do what we do and how to enter into "full, active,
conscious' participation in the liturgy through the ministry to which we have been called.

If you have questions, comments, or ideas to add to the revision of this handbook, please direct them to:

Sister Rene Smondlic, OSF.
Director/Office of Liturgy

Peace and dl good!
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A MINISTER'SPRAYER
(Adapted from an ancient Celtic prayer attributed to St. Patrick).

Chrigt with me, Chrigt before me, Chrigt behind me,

Chrig in me, Chrigt beneath me, Chrigt above me,

Chrig on my right, Christ on my left,

Chrig when | lie down, Christ when | St down, Christ when | arise,
Chrigt in the heart of everyone who thinks of me,

Chrigt in the eye that sees me,

Chrigt in the ear that hears me.

Office of Liturgy
Diocese oF COLUMBUS
2001



